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Decision

To authorise the head of economy, leisure and property, as
an exception to the council’s contracts procedure rules, to
enter into a contract with Technogym to replace the gym
equipment at Faringdon Leisure Centre in accordance with
the leisure management contract.

Reasons for decision

As part of its bid for the ten year joint 2014 leisure
management contract, GLL proposed a number of capital
investment schemes, which the council agreed to fund in
return for increases in the leisure management fee paid by
GLL. These schemes include a phased replacement of the
gym equipment at all three Vale gyms — the first of which to
be delivered is Faringdon Leisure Centre. At full council in
May 2014, money was allocated to the approved capital
programme in order to fund these schemes.

The existing gym equipment at Faringdon Leisure Centre
was installed in 2008 and is refurbished equipment from
another site that was already several years old. The
equipment is tired; showing signs of wear and tear and is in
need of replacing.

GLL uses Technogym as its preferred gym equipment
supplier across its estate and has secured preferential
discounted rates as a result of the volume of equipment it
orders. The existing gym equipment at Faringdon Leisure
Centre is also supplied by Technogym. Both parties are
content with the performance of this equipment and
customers are familiar with using it. In addition, GLL is
happy for the council to take advantage of its preferential
discount rate to purchase Technogym equipment, which




would enable the council to purchase the equipment at a
better rate than it could achieve on its own.

It would normally be necessary for council officers to seek
tenders for the supply and installation of gym equipment and
seek cabinet approval for the preferred tender. In view of the
intention to procure Technogym equipment using GLL’s
preferential discount rate, it will be necessary for the cabinet
member to authorise an exception to be made under
paragraph 147 of the council’s contracts procedure rules.

In order to meet the requirements of the 2014 joint leisure
management contract, whereby the council funds the capital
schemes in return for an increased management fee from
GLL, the cabinet member for leisure is asked to authorise the
head of economy, leisure and property, as an exception to
the council’s contracts procedure rules, to enter into a
contract with Technogym to supply and install replacement
gym equipment using the GLL preferential discounted rate.

Alternative options
rejected

One option would be not to replace the Faringdon Leisure
Centre gym equipment at this point. However, the
equipment is old and a cause of dissatisfaction with
customers. Choosing this option would also result in the
council not meeting its obligations under the joint 2014
leisure management contract with GLL.

A second alternative would be to undertake a full
procurement inviting tenders for the provision of gym
equipment. Following this process would not allow the gym
equipment at Faringdon Leisure Centre to be replaced within
the required timescales and, therefore, could have a
negative impact on the leisure management contract fee
received by the council from GLL.

Legal implications

None

Financial implications

At its meeting on 14 May 2014, full council approved a
budget of £150,000 to fund replacement gym equipment
during 2014/15. This project and the money was added into
the capital programme.

GLL based its contract submission on the basis that the
capital improvements would be funded and delivered as per
the proposals in its bid submission. The management fee,
which has been factored into the MTFP revenue budgets,
already reflects the additional management fee that is being
provided as result of the capital works being implemented

Other implications

Provision of up to date equipment and facilities is key to
achieving two of the key priorities for the leisure




management contract — increasing usage and customer
satisfaction.
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